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Learning Objectives

On successful completion of this Learning Unit, the participants will be able to:

● Analyze the task requirements and apply all resources at hand for realization 

of the task or project.

● Set goal, take responsibility for its realization and reflect on the outcomes.



Topic 1: What is acting independently and showing initiative? 

The 21st century requires people to be self-actualized agents. This requires capacity and empowerment to analyse the 

demands of one’s environment and apply all resources at hand (knowledge, skills, technologies, etc.) to take adequate self-

fulfilling and self-benefitting action. 

Acting independently and showing initiative is a set of skills, attitudes and behaviours characterized by its self-starting 

nature, its proactive approach and by being persistent in overcoming difficulties. This competence implies that a person 

does something without being told and getting an explicit instruction, anticipating and acting towards future problems 

instead of waiting until problems arise and pursuing goals despite potential setbacks or other barriers. It enables the 

individual to consider things to come (new demands, new or reoccurring problems, emerging opportunities) and to do 

something proactively about them.

Acting independently and showing initiative represents the opposite of “doing what one is told to do, giving up in the face of 

difficulties, and reacting to environmental demands. It is about acting rather than being acted upon; shaping rather than 

being shaped; and making responsible decisions and choices rather than accepting those determined by others. It is a 

capacity to set a goal, reflect and act responsibly to effect change efficiently using a range of tools and resources relevant 

for the goal or task at hand.



Topic 2: Why is it important? 

Willingness and readiness to act independently and show initiative is important because:

• It increases the capacity to be autonomous, independent, not to require other people for approval.

• It increases satisfaction from work.

• It improves decision making abilities.

Acting independently and showing initiative enables individuals to deal with difficulties more actively, for example, with 

stressors, unemployment, career changes etc. However, it is important that the pressure to initiate should not be a burden 

and stressor itself. For many people instead of chasing after life, it is principal to let the life come to them and they would 

act genuinely and authentically in response to what the life brings.

This competence develops ability of active coping, handling errors, persistence. It increases the capacity to be 

autonomous, independent, not to require other people for approval.

Because global competition acting independently and showing initiative competency will be more and more required in 

future as it improves decision making abilities, increases satisfaction from work and helps individuals actively overcoming 

difficulties and obstacles, completing tasks, and achieving established goals.



Topic 3: Sample texts on how to mention it on the CV

● Demonstrate a systematic and efficient approach to work

● Monitor own progress against objectives and take any corrective actions necessary

● Act without being prompted and makes things happen; handles problems effectively

● Take responsibility for own work

● See tasks through to completion



Topic 4: TSC assessment criteria

.

Criteria Competent Need improvement

Set goals with tangible and intangible success 

criteria in a variety of conditions and work towards 

them

Monitors own progress against objectives and takes 

any corrective actions necessary. Acts without 

being prompted and makes things happen; handles 

problems effectively 

Demonstrates initiative to advance skill levels 

towards a professional level in a variety of 

conditions 

There main criteria for assessing this TSC are the aspects mentioned below. According to them, educators can guide

their learners in their improvement process. The learner can be assessed as “competent” or “need improvement”. The

educator can add specific comments for each learner in the respective boxes. Please refer to the Intellectual Output 2:

Be Creative! Handbook for educators for further guidelines on assessment criteria.



Activities



Activity 1 : Community learning festival "EVERYONE IS LEARNING”

Objectives of the activity

• Prepare participants for organising and leading their own workshops

• Enable and empower participants to act in a role of a educator and a learner

• Support participants in organising a community learning festival

• Facilitate reflection of the experience and self-assessment of the competences

• Foster mutual learning and solidarity



Activity 1 : 

TSC addressed by the activity

- Acting independently and showing initiative

- Planning and organising

- Conveying and exchanging information and ideas

- Collaborating with others in teams and networks

- Managing and leading others 

Community learning festival "EVERYONE IS LEARNING”



Activity 1 :

Materials

● Depends on the type of workshops chosen by participant

Community learning festival "EVERYONE IS LEARNING”



Activity 1 :

The pitch

The activity consists of organising a festival and teaching the learners all the tasks required 

for it. The idea behind the community learning festival “Everyone is learning” is to bring 

people together in order to learn together and from each other.

Community learning festival "EVERYONE IS LEARNING”



Activity 1 : 

Procedure

Festival can be organised as a part of a training programme (1-day activity) or as a stand-alone event for a broader audience (several days). It is 

prepared and run by the participants with the help of trainers/educators/facilitators.

The aims of the lifelong learning festival “Everyone is learning” are:

• To awaken interest towards learning amongst people of different ages and through that to increase their participation in lifelong learning.

• To create conditions for the development of the participants’ key competences, soft skills incl. civic competence.

• To broaden and enrich the participants’ social circle and promote intercultural and intergenerational dialogue and solidarity.

Proposed steps of the preparation and implementation of the festival:

• Discuss the purpose of the event with participants

• Choose a tentative date, location, theme, name, etc.

• Brainstorm a list of tasks to be completed (workshops, logistics, promotion, etc.)

• Determine roles and responsibilities in a team

• Determine completion dates for each task

• Let the participants choose tasks for themselves

• Discuss with participants the topics and contents of the workshops they would like to organise. What would they like to share with others? 

Their expertise, hobbies, passions, skills? These could be a wide range of activities: art workshops, creative presentations, discussions, 

installations, performances etc. Everyone, despite their age or previous experience, has a chance to try themselves both in the role of a learner 

and a leader or a facilitator.

Community learning festival "EVERYONE IS LEARNING”



Activity 1 : Community learning festival "EVERYONE IS LEARNING”

Procedure

• Compose the programme of the festival. Festival programme should embrace people of different ages, professional and personal experience, 

interests and abilities, including people with fewer opportunities and physical and intellectual challenges.

• Define materials and resources needed for the workshops

• Establish a budget and available funding

• Create a promotional strategy and implement it

• Involve volunteers from the community if relevant

• Define a monitoring system including a communication system to deal with problems

• Organise at least two preparational meetings for the festival. Depending on the participants’ needs and characteristics increase the number of 

the preparational meetings or organise individual meetings to help participants to prepare their workshops.

• Implement the festival and evaluate it. Evaluation allows you to reflect on what worked well and to identify areas of further learning as well as 

improvement for future festivals or events.

It is important that each participant is given the opportunity to provide feedback about what worked and what did not, if they have reached their 

objectives. 



Activity 1 : Community learning festival "EVERYONE IS LEARNING”

Questions for discussion among participants

• What did you learn from this task or project that you are most excited about? (What is your greatest 

takeaway?)

• How did you use your self-direction skills (self-awareness, initiative, goal setting and planning, monitoring 

and correction) to help you during this task?

• How did you use your strengths and interests?

• What did you do to find the right resources and get the help you needed?

• Were you able to stay on track with your steps and schedule/timeline? If so, how?

• Overall, did you improve your capacity to act independently and sense of initiative, did it decline, or stay the 

same? Why do you think this happened? What examples or evidence can you share to show your growth 

during this task?



Activity 1 : Community learning festival "EVERYONE IS LEARNING”

Intergenerational aspect

This festival is by its nature an intergenerational event. Its aim is to bring together people of different ages, 

interests, experience to learn together and strengthen the sense of community.



Activity 2 : Creating the world

Objectives of the activity

● Enrich and enhance participants' confidence, experience and abilities with the art therapy

technique.



Activity 2 : Creating the world

TSC addressed by the activity

Acting according to values

Acting independently and showing initiative

Managing negative factors in life and work

Dealing with change

Engaging in self-development 



Activity 2 : Creating the world

Materials

● Materials for one person: one sheet of white paper A3, two sheets

of A4, several sheets of colored paper (different colors), watercolor

or gouache, brushes, glue, water, napkins. If there is no paint,

participants can use crayons, colored pencils, etc.



Activity 2 : Creating the world

The pitch

This art therapy technique engages learners in self-exploration and acting on changing their 

perception.



Activity 2 : Creating the world

Procedure

1. Ask participants to cut out a circle from a white sheet of A4 paper. This is going to be the world with all its 

pain, fears, unfairness, difficult experience, toxic people etc. Encourage participants to express it on a circle of 

white paper in the colours that resonates with them, and convey their emotions in colour. Then participants 

choose from the sheets of colored paper one which colour corresponds to their attitude to that world. Ask 

participants to put that circle-world on the chosen piece of paper and be with it for a while observing their own 

feelings, how do you feel?

2. Next ask participants to cut out another circle from a sheet of white A4 paper. It will be a world filled with joy 

and positivity, happiness and love, our ideal world. Express these emotions and feelings with colours and fill in 

the circle. Then choose one piece of colored paper which colour symbolizes your relationship to this world. 

Place the circle on that piece of paper and stay with it for a white, observing how you feel.

3. And now ask participants to tear the circles with their worlds (both positive and negative) up in different pieces. 

Then they do the same with the coloured paper.

4. The last step. On a sheet of A3, put together and create one new world from all the pieces. From the pieces of 

colored paper that correspond to the relationship to these worlds create a space around this new world as you 

wish. Examine what you get, you can fix these pieces with glue (if you wish).



Activity 2 : Creating the world

Questions for discussion among participants

What have you noticed? Anything that touched you in particular in this activity?

What is alive in you at this moment? What has moved in you?

What was the most challenging for you in this activity? Why do you think it was so?

What did you discover about yourself?



Activity 2 : Creating the world

Intergenerational aspect

It is an exercise that is performed individually, hence it can be realised 

with people of different ages. However, it is not recommended to do this 

exercise with little children.



Further Readings



Copyright Disclaimer

All audio-visual material was accessed freely from free online stock image platforms and/or YouTube and apply 

fair use laws without intention to breach any copyrights. If you feel that copyrights were violated, kindly contact 

us at https://becreativeproject.eu/ to resolve the matter in a restorative justice manner. 

https://becreativeproject.eu/
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